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Foreword 

 
It is with considerable pride and great pleasure that we submit this two-year interim report to the 

Commission on Institutions of Higher Education. Since our last site visit for re-accreditation in the fall of 

2005, this report has been prepared to provide the Commission with an opportunity to appraise the 

institution’s current status and additional progress on those areas of specific concern identified for 

emphasis in the March 27, 2006 report to the University of Maine at Fort Kent from the New England 

Association of Schools and Colleges, Inc. The areas of emphasis in this report include matters of 

enrollment and in-residence goals, financial resources, academic advising, consortium collaborative 

arrangements, and comprehensive assessment system.  

 

The University of Maine at Fort Kent Two-Year Interim Report was prepared by the Office of Academic 

Affairs with the assistance of the Chief Financial Officer, Coordinator of Institutional Research, Director 

of Admissions, Director of Student Affairs, Registrar, and Student Success Coordinator. Information was 

gathered from individuals who oversee the areas reviewed. Individuals who contributed to this report 

include: 

 

Rachel E. Albert, Vice President for Academic Affairs 

 

John D. Murphy, Vice President for Administration 

 

Joseph Bjerklie, Coordinator of Institutional Research 

 

Jill Cairns, Director of Admissions 

 

Scott Voisine, Director of Student Affairs 

 

Don Raymond, Registrar 

 

Kate Fecinta, Student Success Coordinator 
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INSTITUTIONAL OVERVIEW 
 

Originally established as a teacher-training school to provide bilingual educators for the French-speaking 

Madawaska Territory; UMFK today remains deeply rooted in the culture, values, and traditions of the 

communities surrounding the St. John River and committed to providing affordable higher learning to a 

traditionally underserved rural population. In addition to its continued commitment to teacher education, 

the University’s liberal arts and professional studies curriculum supports a variety of baccalaureate and 

associate degree programs reflecting local culture and the needs of northern Maine. UMFK’s emphasis is 

on teaching and learning through both on-campus and distance education offerings. 

 

UMFK is a regional, baccalaureate institution within the University of Maine System (UMS) serving 

1,339 students (Fall 2006 headcount). UMFK enrolls students mostly from northern Aroostook County in 

Maine, but with a large number of international students in AY 2006-2007, especially from Canada and a 

growing population from other parts of Maine. UMFK is a member of the seven-campus University of 

Maine System and is supported in its mission by the UMS Board of Trustees (BOT), the Chancellor, and 

System Office Staff.  

 

UMFK’s mission and purposes are consistent with its operating authority and UMS’s strategic planning 

goal to provide high-quality, sustainable, and affordable academic programs and services, and public 

outreach and partnerships. Furthermore, UMFK’s mission is implemented in a manner that complies with 

the Standards of the Commission on Institutions of Higher Education.  

 

“The University of Maine at Fort Kent is a liberal arts based university offering quality 

baccalaureate and associate degree programs responding to the needs of northern Maine. The 

UMFK academic experience provides close interaction with faculty, small classes, and the use of 

leading technology to prepare students for lifelong learning and success as professionals and 

engaged citizens of a democracy.” 

 

“Our curriculum emphasizes the special challenges of rural communities in America. The 

University preserves and fosters an appreciation of the Acadian and Franco-American heritage 

and culture while welcoming students of all ethnic and racial heritages. We celebrate our 

proximity to the wonder of Maine’s wilderness and the joys of outdoor sports. UMFK contributes 

to the economic, social, and cultural development of the St. John Valley and we believe that a 

diverse student body enriches the learning experience for all. In addition, UMFK joins the 

University of Maine at Machias and the University of Maine at Presque Isle working in a 

consortium with the goal of maximizing efficiencies of operation while enhancing educational 

quality and opportunity for all those served by the three campus communities” (UMFK 2003-

2008 Strategic Plan, p. 5-6). -Approved June 6, 2005 by UMS Board of Trustees (BOT). 

 

UMFK is strongly defined by place. The St. John Valley was first traveled by Native Americans, trappers, 

and loggers, and settled in the late 1700’s by Acadians and French speaking people from Quebec 

following the conclusion of the American Revolution and the grand deportation of 1755. Even after 

Maine became a state in 1820, the region remained part of the “disputed territory” leading to a bloodless 

war with Canada that ended with the signing of the Webster-Ashburton Treaty in 1842. That treaty 

divided a community that comfortably straddled both sides of the St. John River. The University enjoys 

and benefits from a remarkably close relationship with the town of Fort Kent and communities on the 

American and Canadian sides of the St. John River.   
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Sustained by potato farming and logging through most of the 20
th
 century, northern Aroostook County is 

in a period of transition today as these industries decline. Today, winter sports and tourism are emerging 

as future drivers of the regional economy.  

 

Summary of Significant Developments 
 

The following provides a summary of significant developments over the past two years in the areas of 

specific concern identified for emphasis. 

  

In the areas of enrollments, residential, and student life: 

 From the fall of 2004 to the fall of 2006, overall total student enrollments have increased by 24%. 

Total student numbers were 1339 for the fall of 2006, as compared to 1,193 and 1,076, for the fall of 

2005 and 2004, respectively. This growth is in large part due to innovations in the Admissions Office 

such as a new communications plan to attract more prospective students to campus. For the fall of 

2007, we are currently 25% ahead of last year’s first-time, full-time student numbers.   

 Two new admissions counselors were hired to help in recruiting students from outside of the State of 

Maine including Canadian students.  

 A guidance counselor outreach campaign was implemented across the State of Maine to provide 

current campus information and admissions applications. 

 A new $1,000 grant was approved for all students choosing to reside in the residence halls starting in 

the fall of 2007 to encourage students to stay in the residence halls rather than move off-campus. In 

the fall of 2006, residential population reached an all time low of 55% of total capacity (300). 

 Residence hall community regulations were rewritten to provide for greater resident control over 

judicial matters and community standards. 

 During FY07, the UMFK Foundation sponsored two fine arts performances, and in 2008, together 

with the Office of Student Activities, will launch a campaign titled “Arts Alive at UMFK” to 

advertise these events. The program will bring five fine arts performances to Fort Kent in the 

upcoming year. 

 In response to a needs assessment, an additional 2.5 hours was added to the mental health counseling 

schedule for students accessing the on-campus student health clinic.  

 A web-based Residential Management Software (RMS) has been installed to assist with managing 

student housing. RMS will help to better track student housing assignments, summer housing for 

special groups, and billing for all housing related activities.  

 A first-ever Student Engagement Congress was held in the fall of 2006 to learn more about student 

concerns related to areas of student life and to further shape student affairs programs in the future. 

Recommendations from that session led to the adoption of a new smoking policy, significant changes 

to residence hall conduct policies, increased sports center hours, a new student activities calendar on 

the web, and plans to improve pedestrian safety in the area surrounding the lodge. 

 

In the area of financial resources and stability: 

 Over the past five years, UMFK has been able to keep up with the financial demands of the campus 

by increasing credit generation and to the extent necessary, increasing the tuition rate.  

 An aggressive admissions program has increased total student numbers by 24% from the fall 2004 

(1076) to the fall of 2006 (1339).  

 Total operating revenue increased by 25% from FY04 to FY07.  

 Powell Hall was placed off-line from auxiliary use, and instead utilized for much needed office space 

and classrooms, which reduced expenses in FY06 and FY07 and further reduced the losses.  

 In 2006, the University replaced the Residential Rewards program with a new grant program that 

provides every student living in the resident hall with an annual $1,000 grant to help defray the cost 

of living on campus. In response, we currently have 216 students confirmed for residence in the fall.   
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 A conservative approach to capital improvements has limited the number of fixed-cost increases, 

which has allowed UMFK to avoid putting any undue pressure on resource allocations.  

 PeopleSoft financials module went live in June of 2006. Through extensive involvement of our CFO 

in the System Planning Process, we will be better positioned this year to take advantage of the 

system’s capabilities and better able to monitor expenses and revenues.  

 Efficiencies are being implemented along with capital improvements to reduce energy costs.  

 We ended FY07 with a $26,000 surplus. 

 

In the area of student advising, success, and retention: 

 A new Academic Advising Program based on the Total Intake Model as well as a new Orientation 

format was implemented with success. The majority of students surveyed (92%) reported overall 

satisfaction with their advisor and the advising process. 

 An Advising Campaign was hosted by the Student Success Office and coordinated by the Student 

Success and Advising Committee last spring (2007), which played a huge role in the increase (61%) 

of student pre-registrations. Plans are underway to continue these efforts in the fall of 2007. 

 Early College enrolled 58 local high school students in the fall of 2006 and 64 in the spring of 2007. 

The outstanding efforts of the St. John Valley Early College Partnership were recognized by the Bill 

and Melinda Gates Foundation, and will be featured in the foundation’s national press releases. 

 A major MELMAC Education Foundation grant ($275,000) has been recently secured to advance 

student retention and assessment activities on campus. Our goal is to increase student retention and 

graduation rates by 3% each year for the next five years. Percentage increases from last year’s 

baseline will be calculated in October of 2007. 

 The First-Year Experience (FYE) course student learning outcomes were revised by the FYE 

Advisory Committee to better meet the needs of our current students. 

 

In the area of consortium activities: 

 Beginning in October 2007, a Masters of Science in Education through the University of Southern 

Maine will be offered on the campuses of the three consortium campuses. The consortium universities 

will support and partially staff delivery of this degree for area teachers. Two cohorts (twenty students) 

are set to begin the three-year degree program at UMFK. 

 The University of Maine at Fort Kent and the University of Maine at Presque Isle received a 

collaborative grant from Upward Bound, which will provide regional students access to these 

services. An Upward Bound Associate will be present on campus in the fall of 2007. 

 UMFK students are participating in the annual Consortium Student Leadership Conference. For the 

fall of 2007, plans are to host the conference at the University of Maine at Presque. 

 Consortium campuses continue to benefit from a shared Director of Development.  

 An intent-to-plan was approved by the System to develop a proposal for the Center for Rural 

Sustainable Development. Plans are to present the full proposal to the BOT for final approval at the 

November board meeting. With a central program at UMFK, each of the other two campuses will 

initiate a local component tied to their own mission.  

 

In the area of institutional effectiveness and academic assessment: 

 On October of 2006, the faculty unanimously approved a new 41-credit hour general education core 

curriculum.  

 The Business Management and related programs (E-Commerce, Rural Public Safety Administration, 

and Computer Applications) recently underwent a site visit and submitted a self study to the 

International Assembly for Collegiate Business Education.  

 To assess learning inside and outside the classroom, the National Survey for Student Engagement 

(NSSE) was administered in the spring of 2007 for both freshmen and seniors. 
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 To assess overall gain of student learning at UMFK, the Collegiate Learning Assessment (CLA) was 

administered to freshmen in the fall of 2006 and seniors in the spring of 2007. 

 To learn more about our graduates’ satisfaction with their overall general education, a graduate exit 

survey was administered in the spring of 2007. 

 Blake Library joined with other URSUS libraries within UMS to implement a system wide user 

satisfaction survey using LibQual
® 

 

 A newly created position of Coordinator of Institutional Research (IR) was hired in July of 2007 to 

provide research, analysis, and professional level support for University assessment efforts. 

 The University is responding to student learning needs through a focus on general and student 

learning outcomes assessment and curricular improvement. 

 In December of 2006, President Cost was selected to serve on a national task force to propose a 

Voluntary System of Accountability for Public Higher Education. Three task forces were named by 

AASCU and NASULGC and met three times issuing final reports in August 2007. Dr. Cost chaired a 

subcommittee on a national financial aid calculator. The calculator and a template for presenting 

common data for all institutions will be rolled out during fall ’07. 

 

SUBJECTS OF THE REPORT 

 

ENROLLMENT AND IN-RESIDENCE GOALS 

Continued Success Emphasis Area of March 27, 2006 

             
1) “Achieving its goals for enrollment, including its goal to increase the number of students who live on 

campus” 

Background Description 

 
At the time of the team visit, it was clear that financial surpluses were largely the result of significant 

enrollment increases over a number of years. Given the national and state demographics that suggest a 

downturn in high school graduates in the near future, the visiting team expressed some concern about 

whether the University could continue to generate the enrollment increases, and hence the expanding 

revenues it had come to rely upon.  

Efforts to Address the Specified Concern 

 

Admission counselors. There have been a number of enrollment related strategies implemented in the 

past two years.  The Admissions Office has placed more emphasis on recruiting students from outside of 

the State of Maine including Canadian students. This emphasis has included hiring two new Admissions 

Counselors (one replacement, and one new position). Both are graduates of UMFK and come with 

significant recruiting experience. With the help of these counselors, the Admissions Office was able to 

achieve its goal of visiting more Maine high schools. In fact, approximately 75% of all Maine high 

schools were visited by representatives of our Admissions Office. In addition, greater emphasis was 

placed on representation at the New England Association of College Admission Counselors (NEACAC) 

fairs.  The Admissions Office attended nine national fairs compared to an average of three or four 

attended in the past. 
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Guidance counselor campaign. The Admissions Office also focused on developing its relationship with 

Guidance Counselors in the State of Maine as well as other areas in the country.  This was achieved with 

a fall mailing campaign that included general information about the campus as well as applications for 

admission. As a follow up to this mailing campaign, the Admissions Office maintained electronic mail 

and telephone correspondence with Guidance Office contacts on a regular basis. In order to further the 

connection between the campus and regional Guidance Offices, UMFK hosted the annual meeting of the 

Northern Maine Chapter of the Maine Counseling Association. This provided a forum for direct feedback 

from regional Guidance Counselors in the area of high school to college transition, the application 

process, and college readiness initiatives.   

 

Financial aid. The Financial Aid Office delivers financial aid awareness presentations to half a dozen 

area high schools each year and for three years now has hosted College Bowl Sunday sessions on campus 

to walk parents through the federal financial aid application form. In recent years, 100% of students have 

been contacted with either an award letter or a missing information request letter within one week of 

being admitted.  

 

College readiness. The University has become a leader in the State in the development of college 

readiness programming.  The University was instrumental in the development of the St. John Valley Early 

College Partnership; a partnership including UMFK, MSAD #27, MSAD #33, and the Madawaska 

School Department. This partnership, supported by Access College Early grants from the National 

Governor’s Association, the Maine Aspirations Program, and the Mitchell Institute, provided an 

opportunity for local high school juniors and seniors to take a tuition free class on the UMFK campus for 

dual college and high school credit. In the fall of 2005, 15 students from three local high schools were 

enrolled in Early College. The numbers continued to increase and in the spring of 2007, 61 Early College 

students were enrolled. 

 

Broadening institutional visibility. For two years we have included extensive reference in marketing and 

recruiting materials to our listing among “The Best Northeastern Colleges” by Princeton Review. In 

August of 2006, we ran a full page regional advertisement “High Tech Meets the Great Outdoors” in the 

US News and World Report “Best Colleges Issue.” In February 2007, following engagement of a Boston-

based consulting firm, UMFK was highlighted (along with four other institutions) in University Business 

Magazine in an article entitled “Call of the Wild.” Finally, we have worked closely with the University 

System Office to create an outreach campaign entitled “Seven Unique Universities, One Amazing State.” 

This campaign has generated three different brochures, mailings in and out of the state, and a new system 

website.  

 

Residential rewards/grants program. In trying to achieve UMFK’s goal of increasing the number of 

students in residence halls, an assessment revealed that many students did not choose to live in the 

resident halls because of the availability of lower cost off-campus housing. This was validated via an off-

campus housing cost assessment, which revealed that the cost of living on campus was approximately 

50% more than the cost of an average apartment in the community. To compete with the off-campus 

market, in 2005, the University implemented a program titled Residential Rewards, which offered 

students their fourth consecutive year in the residence hall free of charge, if certain academic and 

behavioral criteria were met. The Admissions Office used this program to recruit students, but no 

significant increase in on-campus enrollments was witnessed. After a careful review, it was determined 

that the Residential Rewards Program did not provide sufficient immediacy of reward for the typical 

“millennial” student. In response to this, in 2006, the University replaced the Residential Rewards 

Program with a new grant program that provides every student living in the resident hall an annual $1,000 

grant to help defray the cost of living on campus.   
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Residential program. This program considered student feedback in regards to community standards and 

policies in the residence halls. It became evident that students wanted and valued the opportunity to 

participate in the governance of the resident halls. In 2005, the residential life staff began the process of 

redesigning its residential life community standards program. The new design includes the elimination of 

most monetary fines as sanctions for disciplinary incidents. Replacing those fines are student controlled 

judicial procedures that emphasize counseling, education, and community service. The Resident 

Assistants are now being called Community Mentors and the emphasis of their work is shifting from 

policy enforcement to student development. Community Mentors will be working to develop a greater 

number of activity programs in the resident halls. These activities will be led by Community Mentors, but 

will be chosen and designed by resident hall students.   

Description of Current Situation 

 

As of the date of this report, incoming enrollment numbers for the fall 2007 semester are 165 first time-

first year students as compared to 132 last year at the same time. These numbers are indicative of 

approximately a 25% increase in out-of-state first time-first year students as compared to a year ago. 

These numbers also indicate an incoming student body that is representative of a greater number of high 

schools in the State of Maine and beyond. We are noticing a reduced number of Pell eligible students in 

Financial Aid suggesting that we may be seeing students from a broader range of economic backgrounds. 

The number of transfer students coming into UMFK programs has increased by 9% as compared to last 

year. Canadian Teacher Certification student numbers are currently approximately 25% lower than last 

year. This drop represents a change in an education division policy that requires the completion of the 

PRAXIS I or an appropriate waiver as a condition for acceptance (Appendix 1.0: CIHE Data Forms).   

 

At the time of this report, 216 students (new and returning) have been placed in the residence halls. This 

number compares to 181 students in the fall of 2006. It is expected that this number will continue to grow 

until the beginning of the fall semester. We expect to fill two of our residence halls and will make special 

arrangements for a small number of additional students. 

Plans for the Future 

 

The Admissions Office will continue to review its enrollment policies and procedures and increase its 

marketing efforts to a broader potential student population. The Admissions Office will also assess its 

operations using such tools as source code reporting. This year, an accepted student survey will be 

implemented to measure student satisfaction with application and admission procedures.   

 

Future goals for the Admissions Program includes the development and implementation of an Alumni 

Ambassador Program that will utilize the professional strengths and campus affinity of our alumni to 

assist in the recruitment of new students and to help make an intergenerational connection between 

prospective students and graduates of the institution; thus making further strides in connecting our alumni 

base to the current University operations. Efforts are also being made in improving the current Student 

Ambassador Program by providing more effective training and development for these student recruiters. 

Campus leadership is also participating in a small group of Fort Kent community leaders working to 

maximize community (and institutional) exposure and benefit from the return of the World Cup Biathlon 

to Fort Kent in March of 2009.   

 

The Residential Life Program will continue to engage students in assessment processes to determine their 

level of satisfaction with the program and to gain student insight into the further development of 

community standards. In addition, the Residential Life staff will strive to develop current relationships 

with other aspects of the campus community including athletics, student activities, student dining, student 

wellness, and admissions. The Residential Life Program, as part of the Student Affairs Department, 
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enjoys a mutually beneficial relationship with academic components of the campus. One of the future 

goals of the Residential Life Program is to incorporate aspects of teaching and learning into the resident 

halls with academically themed activities, tutoring, and student mentoring.   

FINANCIAL RESOURCES 

Continued Success Emphasis Area of March 27, 2006 

   

2) “Assuring the sufficiency of financial resources to support the University’s mission” 

Background Description 

 

At the time of the site visit, UMFK was financially stable. Over the years, increased student enrollment 

had enabled us to build financial reserves of about $300,000. In May 2005, an Assistant Director of 

Finance was hired to oversee the Business Office and bolster the financial organization and provide an 

additional resource for assisting account managers. As identified in our last appraisal, ways to manage 

revenue and control expenditures both on our own campus and through the proposed consortium 

involving the three smaller institutions has continued.  

Efforts to Address the Specified Concern 

 
Credit hour generation and tuition. UMFK remains tuition dependent and must be vigilant in monitoring 

enrollment and controlling costs. Over the past five years UMFK has been able to keep up with the 

financial demands of the campus by increasing credit generation and to the extent necessary, increasing 

the tuition rate.  

 

Admissions program. An aggressive admissions program is paying dividends at UMFK. Total student 

numbers were 1339 for the fall of 2006, as compared to 1,193 and 1,076, for the fall of 2005 and 2004, 

respectively. This growth is in large part due to innovations in the Admissions Office such as a new 

communications plan to attract more prospective students to campus. For the fall of 2007, we anticipate a 

25% (n=165) increase in enrollments of first time-first year students as compared 132 last year at the 

same time and an overall incoming class slightly (2-5%) larger than last year.    

 

Total operating revenue. Total operating revenue has increased by 25% from FY04 to FY07. During this 

same period of time, while E&G operations have remained fairly stable, auxiliary has posed a more 

serious challenge for us. Auxiliary operations consist mainly of three areas that includes the bookstore, 

motor pool, and residential life, which includes dining. Both the bookstore and motor pool have been 

operating in the black and contributing to reserves. 

 

Powell residence hall off-line. With the opening of the Lodge, a 150 bed facility, in the fall of 2004, we 

experienced an initial increase in the number of students residing in the residence halls of 242 students as 

compared to 140 in the fall of 2003. In subsequent years we experience a 25% decline in residence 

population and have been working to increase on campus living to the level necessary to cover the debt 

service associated with new construction. As a result, we had an overall auxiliary loss for FY05 and 

FY06. As you can calculate from the CIHE DATA FORM 1 line 4, revenue dropped $206,000 in FY06 

from FY05, but had already started to rebound in FY07 by gaining back $66,000. Additionally, due to a 

number of changes, which included taking Powell Hall off-line from auxiliary use and utilizing it for 

much needed office space and classrooms, we were able to cut the expenses in FY06 and FY07, enabling 

us to end the year with a small surplus of $26,000.  
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Residential grant program. As discussed in the previous section, in 2005, the University created a 

Residential Rewards program, which offered students their fourth consecutive year in the residence hall 

free of charge based on their meeting specific academic and behavioral criteria. At the end of the first 

year of implementation, no significant increase in on-campus enrollments was witnessed. In 2006, in 

response to this outcome, the University replaced the Residential Rewards program with a new grant 

program that provides every student living in the residence hall an annual $1,000 grant to help defray the 

cost of living on campus. This appears to be successful as we currently have 216 students registered for 

campus residence facilities. 

 

Capital improvements. A conservative approach to capital improvements has limited the number of fixed-

cost increases, which might not be supported by either tuition increases or expected state revenue. This 

has allowed UMFK to avoid putting any undue pressure on resource allocations.  

Description of Current Situation 

 
UMFK remains financially sound, and although we have been confronted with some setbacks during the 

past two years, we have been able to identify and react to these obstacles. Long-term outlook continues to 

look good with enrollment projections continuing to increase and most importantly residential life 

numbers continue to look positive. Residential life has much improved with the increased demand for on-

campus living (at the time of this report, 216 students are scheduled to move in this fall and applications 

continue to be processed) as well as the refinancing of the bond, which will give us a $300,000 reduction 

in debt service over the next three years (Appendix 2.0: CIHE Data Forms). Overall, figures for FY04 

through FY07 are indicated in the table on page 9.  

 

Our financial situation is impacted by a national trend of shrinking state support on a per student basis 

(SHEEO, 2006: State Higher Education Finance). This is a result of many factors including significantly 

increased enrollments in public colleges and universities, growing demands for a variety of state services, 

and inflation. Within the UMS, this trend is exacerbated by an allocation formula that was set at 

enrollment levels ten years ago and has not been updated since. Institutions that have successfully 

increased enrollments suffer under such a fixed plan and in the budget we proposed for 2007-2008, our 

per student funding from the state equates to only 39% of total cost. This means that close to two-thirds of 

any increases will have to come from students and their families. We are asking the Chancellor of the 

University System to consider a “rebalancing” of the formula to reflect current enrollment levels.  

In Development, we have grown the Annual Fund since 2002 to a point where total gifts from all sources 

reached $152, 459 in 2006-2007. True annual giving within this total has risen steadily reaching $56,255. 

Alumni participation stands at 6.9% or 292 donors. Special and one-time gifts brought the cash total to 

$141,720 with another $10,738 through gifts in kind (Appendix 2.1:  Development Graph). The UMFK 

endowment stood at $2.5 million at the end of June, 2006.   

Plans for the Future 

 

All indications point to a proactive Legislative body expressing the need to increase their commitment to 

higher education. Overall, UMFK expects to be operating in the black and contributing to the reserves in 

FY08 and beyond. As we go forward, new enhancements in People Soft financials and additional report 

generating capabilities will facilitate greater accountability for budget managers and will assist us in 

preventing departments from exceeding their budgets. The first year of People Soft financials was 

tenuous, but as we enter our third year, we are in a much better position to take advantage of its 

capabilities and utilize more of its functionality. Additionally, efficiencies are being implemented, along 

with capital improvements to reduce energy costs.  
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 UMFK 4-Year Budget Comparison 

Unrestricted Funds 

     

 FY04 FY05 FY06 FY07 

     

Credit Generation 25,118  29,030  29,949  31,326  

     

E&G Revenue *  $             8,178,000.00   $             9,511,000.00   $          10,192,000.00   $          10,788,000.00  

Auxiliary  $             1,359,000.00   $             1,731,000.00   $             1,475,000.00   $             1,635,000.00  

Total Revenue  $             9,537,000.00   $          11,242,000.00   $          11,667,000.00   $          12,423,000.00  

     

E&G Expense  $             8,084,000.00   $             9,126,000.00   $          10,248,000.00   $          10,816,000.00  

Auxiliary Expense  $             1,269,000.00   $             1,900,000.00   $             1,894,000.00   $             1,581,000.00  

Total Expenses **  $             9,353,000.00   $          11,026,000.00   $          12,142,000.00   $          12,397,000.00  

     

Profit (Loss) $184,000.00  $216,000.00  ($475,000.00) $26,000.00  

     

     

     

* Revenue includes state appropriation    

** Expenses exclude depreciation    

Credit generation equals a 24.8% increase over this period of time.   



  University of Maine at Fort Kent 

10 
 

 

ACADEMIC ADVISING 

Continued Success Emphasis Area of March 27, 2006 

 

3) “Assuring the coherence of effectiveness of its academic advising system” 

Background Description 

 
The University of Maine at Fort Kent has always had an Academic Advising program dedicated to 

serving the needs of its students. Due to the lack of an advising coordinator and heavy faculty teaching 

loads, advising was sometimes a secondary priority. All new students entering the university, regardless 

of their intended program of study, enrollment status, or type of admission, were advised by one academic 

advisor. This advisor was responsible for serving up to 225 incoming students, which limited the amount 

of time that was spent discussing specific student issues such as time management, career plans, and 

future goals. The structure of the academic advising program was multifaceted and extremely flexible, 

which made it difficult for students to comprehend. Every student was expected to meet with a minimum 

of three different advisors during their undergraduate career at UMFK: 1) new student advisor, 2) FYE 

instructor, and 3) faculty advisor.  

 

In addition to this structure being complex and confusing for students, the transitions between advisors 

did not occur smoothly or consistently. Students were instructed to complete paperwork in order to 

change advisors during their FYE course, but never informed of how the process worked and the reason 

as to why they were required to meet with several different advisors. Due to the fact that students did not 

completely understand the transition of advisor process, many of them never completed necessary 

paperwork with the Registrar’s Office. This created difficulty tracking advisor loads, students’ advisors, 

and registration information. In addition, this created problems when generating retention, attrition, 

withdrawal, and graduation rates for institutional research purposes. 

Efforts to Address the Specified Concern 

 
Advising model. In order to create the desired academic advising atmosphere that is critical to increase 

overall student satisfaction and retention, it was the primary responsibility of the Student Success and 

Advising Planning Committee to establish an appropriate foundation. A Student Success Coordinator was 

hired and made responsible for the development, planning, and implementation of a new structure. The 

Committee chose to use the National Academic Advising Association’s (NACADA) Total Intake Model 

as the basis for a new Academic Advising Program at UMFK. The committee chose this model because it 

encompassed the needs of our students and embodied the expertise of our faculty and staff. This model is 

primarily used by 4-year institutions and utilizes a central advising center for developmental activities and 

distribution while advising duties are still handled by the faculty members. This model tends to reduce 

confusion because of the shared responsibility of the advising center and members of the faculty. With the 

Total Intake Model as a foundation, we were able to address specific needs of the University and 

incorporate helpful policies, procedures, plans, and activities.  

 

New student orientation. The program is hosted by the Student Success and Student Affairs Offices. The 

program’s primary purpose is to encourage students to explore and become familiar with the campus, its 

services, and the facilities. In addition, new student advising now takes place during orientation. Twelve 

summer advisors have been assigned to meet with students regarding major selection, career planning, 

and course registration. Any time after the completion of their first semester, students are allowed to 

choose a faculty advisor in their program of study. An “Advising Binder” has been created and distributed 
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to all faculty and summer advisors as a resource of pertinent information related to advising. All existing 

Degree Plans have been updated and redeveloped as Excel spreadsheets. This created a more structured 

document and allowed advisors to incorporate them into summer advising during the New Student 

Orientation program. 

 

Advising policies and practices.  In 2006-07, the Student Success Coordinator visited each section of the 

FYE course to discuss the advising process and the importance and role of an academic advisor. Students 

also learned how to choose their faculty advisor and how to make a smooth transition from their summer 

advisor to a new faculty advisor. To increase awareness and participation during the advising and pre-

registration period, we incorporated a campus-wide Advising Campaign. This campaign consisted of 

informative electronic mail and letters, fun and colorful posters, cute giveaways, and prize incentives. 

Staff and faculty also used their classroom and office times to encourage and motivate students to meet 

with advisors early and register for classes. Two new advising policies were recently introduced to our 

2007-2009 catalog: 1) a continuing student must be registered for courses two weeks prior to the start of 

the upcoming semester; if they fail to do so, a $25.00 late registration fee will be charged to their student 

tuition bill; and 2) a student must declare a major prior to completing 60 credits of coursework. 

 

Advising evaluation. In order to assess the initiatives we have implemented, the Student Success 

Coordinator created and distributed via electronic mail, at the end of the spring 2006 semester, an 

advising survey to each student. This survey was designed to evaluate students’ overall satisfaction with 

their advisor as well as the entire advising process (Appendix 3.0: Advising Survey Results). The spring 

advising survey suggests that student advising is an important first foray and a positive component of the 

student experience. As a result of this survey, we learned that in general, students were enthusiastic about 

their advisors and the advising process, rating their overall satisfaction at 92%. Overall, advisors appear to 

be easily accessible and advisees have more than one reason for seeing their advisor. The results of this 

survey will be shared and discussed with the Student Success and Advising Committee for further quality 

improvement action steps in the fall of 2007.   

Description of Current Situation 

 
The new Academic Advising structure with all of its policies, procedures, and supporting personnel have 

been in effect for a little over a year. We currently have 13 summer advisors and 36 faculty advisors that 

serve a student body of about 1,000. All advisors have an “Advising Binder” that is continually updated 

with the most current information. We have identified two advisors to serve those students who have been 

conditionally admitted, been placed in developmental courses, or have identified disabilities. 

 

The introduction of several new policies along with the Advising Campaign of 2007 have shown to 

significantly increase (61%) the number of students (n=354) pre-registering for classes this spring 

compared to last year (n=216). Updated degree plans were created to incorporate new general education 

requirements for students who enroll in 2007 and thereafter. In addition, suggested course sequencing was 

incorporated into the 2007-2009 catalog to better aid students in planning their undergraduate education 

and ultimately increase four-year and six-year graduation rates. 

 

After collecting and analyzing the advising survey results, we found that almost all students (92%) who 

responded to the survey are satisfied with their advisor and the advising process. We had a mere 4% of 

students complete and submit the survey, so results may be a little less reliable than desired (Appendix 

3.0: Advising Survey Results).  

 

Recently, The FYE Advisory Council reviewed and then overhauled the learning outcomes for that course 

to better match the mission of serving students in their first year of college. Advising was identified as 
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one of the primary outcomes that will be targeted during the first year for retention and student 

satisfaction reasons identified by the University. 

Plans for the Future 

 
Plans to continue improvements with our Academic Advising Program are in place. Long term goals 

include a plan to increase the retention and graduation rates. Another goal is to develop a Student Success 

Center, which would centralize all student support services such as Academic Advising, Career and 

Graduate School Planning and Placement, Tutoring, Placement Testing, and Orientation in one location. 

 

We will continue to use the Advising Campaign as a method to encourage students to meet with their 

advisors and register for courses early. Each semester we will incorporate new themes and incentives to 

entice students to utilize the pre-registration period. With the increase that we recently witnessed this past 

semester, it seems that this technique has made students more aware of the pre-registration opportunity 

and encouraged them to register earlier. 

 

The Distance Education program at UMFK has recently attracted a large number of students both on and 

off campus. In order to better serve students who only enroll in online or ITV courses, it is the 

responsibility of the Student Success Coordinator and the Student Success and Advising Committee to 

identify their specific advising needs. Once these needs are identified and understood, we will then create 

an advising plan that specifically addresses the needs of those students learning at a distance. 

 

We will continue to evaluate and assess the current advising process and structure by surveying students 

and advisors. In order to have a better response rate, we will also make this survey available in paper form 

and online. The survey will be made available during the advising weeks and a few weeks after so that 

students will be able to recall their experience while it is still fresh. In addition, incentives will be used to 

encourage more students to complete and submit the survey. An advisor training program will be 

introduced during the 2007-2008 academic year to keep summer and faculty advisors up-to-date with new 

trends, best practices, and new technologies available on campus. These opportunities for professional 

development will provide faculty and staff members with pertinent information pertaining to general 

academic advising processes as well as those specific to UMFK.   

CONSORTIUM COLLABORATIVE ARRANGEMENTS 

Continued Success Emphasis Area of March 27, 2006 

 

4) “Developing the new consortium with the University of Maine campuses in Presque Isle and Machias 

as well as collaborative arrangements with other colleges in the region” 

Background Description 

 

In 2004, the University of Maine System (UMS) began drafting a strategic plan for the seven-campuses 

that envisioned the merging of the University of Maine at Fort Kent (UMFK), the University of Maine at 

Presque Isle (UMPI), and the University of Maine at Machias (UMM). Following public forums and 

further deliberations, and extensive discussions among the Presidents, the Chancellor, and the Board, the 

final UMS Strategic Plan, adopted by the BOT in September of 2004, called for a “consortium” of the 

three small regional institutions including Fort Kent, Presque Isle, and Machias. The mission of the 

consortium was to provide a stronger voice for the three small institutions in the System, to achieve 

efficiencies in operations, and to enhance academic offerings to students while preserving the local 

identity and community roots of each of these institutions.   
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Since the three universities are separate institutions, strategic planning is done at the campus, not the 

consortium level. The following addition to the revised UMFK mission statement, which was approved 

by the BOT in June 2005, makes reference to the new consortium as a part of our mission within the total 

system.  

 

“ In addition, UMFK joins the University of Maine at Machias and the University of Maine at Presque 

Isle working in a consortium with the goal of maximizing efficiencies of operation while enhancing 

educational quality and opportunity for all those served by the three campus communities” (UMFK 2003-

2008 Strategic Plan, p. 5-6). - Approved June 6, 2005 by UMS Board of Trustees (BOT). 

Efforts to Address the Specified Concern 

 

Active discussions. The Presidents of the three Consortium campuses have been in active discussions 

since 2004. In 2005, they worked with a consulting firm engaged by UMS to plan two “Appreciative 

Inquiry” summits to develop goals for the Consortium. While the focus was on the Consortium, the 

inclusive planning model represented a decision-making style especially well suited to small campus 

governance. The first of these sessions was held in May 2005, which brought together cross sectional 

teams of 15 persons from each campus and generated a great deal of enthusiasm and many follow-on 

projects. The second session, a UMS strategic implementation planning retreat, was held in February 

2006 to discuss best ways to include our campus communities in an important discussion on values and 

prioritize the recommendations. The Chief Academic Officers have worked with Division Chairs and 

many faculty members to begin discussions with their counterparts at participating institutions. Chief 

Financial Officers also meet routinely with their counterparts to look at administrative issues.  

 

Ongoing collaborative projects. Formal structural roles for the consortium, including a single budget, 

academic program review at the consortium level, and even a single Board of Visitors were discussed at 

one time, but were set aside. Instead, the consortium evolved as a useful forum to explore ideas and 

programs that benefit all three institutions. Collaborative projects in place include:  

 

1) A shared Advancement Director, with an office on all three campus locations.  

 

2) An Annual Student Leadership Conference that brings students from each of the campuses together 

over the course of an academic year; (Fourteen UMFK students and three staff members participated 

in the conference this year at Machias. The very first session was hosted here on campus in the spring 

2006 and was very successful). 

 

3) A Regional Teacher Development Center hosted by UMPI, which is working with education faculty 

at UMFK in support of in-service K-12 teachers in Aroostook County.  

 

4) Development of coordinated state-wide course offerings in the areas of special education and 

entrepreneurship. 

 

5) As a result of a U.S. Department of Education grant collaborative effort between UMFK and UMPI, 

an Upward Bound representative will be made available at UMFK to assist students in most need of 

these services. 

 

6) This was the first year of a System-wide dining contract with ARAMARK. Five institutions including 

UMFK participate in this contract. 
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7) We also participate in a five campus Geographic Information Systems (GIS) collaborative. Among 

other projects, this group has produced a laboratory manual for teaching GIS. 

Description of Current Situation 

 

Because of the similarity in campus size, rural location, and institutional missions, collaborative ventures 

are a natural extension of already close working relationships. UMFK continues to collaborate closely 

with the other two universities in the consortium. In December of 2006, and in collaboration with the 

University of Presque Isle and the University of Machias, an intent-to-plan for a Center for Rural 

Sustainable Development was approved at the Chief Academic Officers’ level. The CRSD will support 

sustainable development that responds to the challenges and needs facing northern and downeast Maine 

by: 1) developing rural oriented academic programs and outreach activities; 2) providing quality research, 

scholarship, and grant writing initiatives; and 3) creating and strengthening community partnerships and 

networks through public and professional services. The CRSD focus for each University within the 

consortium is expected to draw upon the unique mission and location of each institution (Appendix 4.0:  

Center for Rural Sustainable Development – Intent-to-Plan). We expect to present a full proposal to the 

System Trustees in November 2007.  

Plans for the Future 

 

This coming October, in collaboration with the University of Southern Maine (USM), a graduate-degree 

granting institution, the three consortium universities will support and partially staff delivery of a Master 

of Science in Education (M.S.Ed.) program for local area teachers. The actual degree will be granted by 

USM. Courses will be taught by full-time faculty from the Consortium campuses and USM. The 

Professional Education degree is designed to enable K-12 educators better understand the research on 

instruction and learning that is transforming the educational landscape today. Courses will be offered via 

a combination of delivery modes including face-to-face, on-line, and video conferencing. Requirements 

for the program include a common core curriculum of 36-credit hours and an opportunity for students to 

take courses in a concentration area of interest. Through this unique collaborative arrangement and 

structure, the program should benefit area teachers in northern Maine and allow them to complete a 

master’s degree in four years. Based on the success of this and ongoing collaborative educational 

ventures, our future goals are to continue to explore and expand opportunities for students in northern 

Maine while reducing expenses wherever possible.  

 

In his first meeting with the seven campus presidents, Chancellor Pattenaude spoke of “A Team of 

Rivals” to characterize our relationships working together. We are encouraged to work together in two’s, 

three’s, four’s and so on whenever doing so produces benefits for our students and the people of Maine. 

This suggests a less formal role for the consortium per se, but an expanded role for inter-campus 

cooperation.  

COMPREHENSIVE ASSESSMENT SYSTEM 

Continued Success Emphasis Area of March 27, 2006 

 

5) “Implementing its recently developed comprehensive assessment system and using the results for 

improvement” 
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Background Description 

 

In 1995, NEASC directed this institution to develop a systematized institutional effectiveness and 

assessment plan. Evaluation at UMFK had been largely driven by evaluation drawn from program 

reviews, student assessment of courses, admission records, and the UMFK Statistical Abstract 

http://www.umfk.maine.edu/ie/default.cfm#. 

 

Prior to the last site visit in November of 2005, UMFK’s 2005 NEASC Self Study Report 

http://www.umfk.maine.edu/ie/self_study/institutional_self_study/default.cfm?ref=6 noted our significant 

development and implementation efforts over the past several years, which culminated in the addition of a 

comprehensive and systematic Institutional Effectiveness and Assessment Plan (IEAP). The plan 

coordinated existing planning and evaluation with new measures of performance to support evaluation 

across the institution. The IEAP includes two assessment planning grids, the Institutional Performance 

Scorecard and the Strategic Planning Evaluation. The Institutional Performance Scorecard is comprised 

of key performance indicators directly aligned with the NEASC standards. The Strategic Planning 

Evaluation is directly aligned with the institution’s 11 strategic planning priorities. In 2003, prior to the 

plan, assessment began with baseline information. During the time of the site visit, two years of data had 

been gathered and the 2004 results had been compared the 2003 baseline. In addition, the Academic Plan, 

2004-2008 was developed to drive institutional decision-making related to the academics for the next five 

years, which led to approval of several faculty and staff priority positions. In December 2004, the Council 

on Institutional Effectiveness and Assessment was created to oversee these processes for purposes of 

good governance and quality improvement at UMFK.  

 

At the time of the site visit, a range of progress had been made toward assessment of student learning 

outcomes throughout all of our majors including the general education program. We projected a need to 

continue our attention and efforts toward implementation of a more comprehensive plan of evaluating 

student achievement and using these results to improve our programs. The Academic Assessment 

Committee was established in the fall of 2005 as a standing committee and was charged with identifying 

general education outcomes along with objective measurements. We also recognized the need to hire a 

Coordinator of Institutional Research, both to monitor and to assist faculty with assessment efforts. 

Efforts to Address the Specified Area 

 

Benchmarks. In the fall of 2006, at the request of the UMS Office, ten benchmark institutions were 

selected that UMFK sees as peers or targets of aspiration. Current peers include Mayville State 

University, University of Montana-Western, Valley City State University, and Lyndon State University. 

See appendix 5.0 for target peer institutions and others. Since then, informal comparisons have been made 

in several areas, for example, retention and graduate rates; however, more formal comparisons to measure 

institutional progress will continue into the future.  

 

Institutional effectiveness and assessment. Over the past two years, the process for data collection, 

analysis, and reporting of the key performance measures of IEAP has been repeated from year to year and 

the data stored in an online data warehouse. Review and analysis of the data has been overseen by the 

Council for Institutional Effectiveness and Assessment. The Council is made up of thirteen members from 

both the academic divisions and academic support units. The Council serves as a central feedback loop 

mechanism and coordinating body for assessment activities at UMFK with the aim of improving 

institutional effectiveness, student learning outcomes, and maintenance of the IEAP.  

 

For example, after review of our FY06 key performance indicators for our strategic plan, we realized that 

our goal of maintaining an overall low student-to-faculty ratio of 15:1, which is tied to our strategic plan 

priority #2  http://www.umfk.maine.edu/stratplan/default.cfm?ref=5 was not achieved (Appendix 5.1: 

http://www.umfk.maine.edu/ie/default.cfm
http://www.umfk.maine.edu/ie/self_study/institutional_self_study/default.cfm?ref=6
http://www.umfk.maine.edu/stratplan/default.cfm?ref=5


  University of Maine at Fort Kent 

16 
 

 

KPI 2.5). The student-to-faculty ratio for FY06 was 17:1. Actions steps that are being implemented for 

FY07 to further reduce this ratio include: 1) Vice President for Academic Affairs will continue to work 

with Chairs to identify faculty position priority needs and recommend hiring as funding becomes 

available; 2) VPAA to work with Chairs to decrease number of low enrolled courses through attention to 

course sequencing and review of the majors, minors, and concentrations in effort to free up money, which 

then could be utilized for more faculty hires; 3) VPAA will coordinate with the Vice President for 

Administration and Finance (to whom Admissions reports) to increase student enrollment in under-

enrolled majors; 4) VPAA to work with the academic leadership team to consider and recommend 

appropriate overall FTE/PT student body for campus this size in academic plan with strategies to get to 

the ideal student/faculty ratio. In yet another example, strategic priority #6 to enhance and reaffirm the 

role of student services as an integral component of the social and academic development of UMFK 

students (Appendix 5.1: KPI 6.3:), action steps to meet our 80% goal of filling students housing beds are 

being taken. These actions steps include a new $1,000 grant for all students choosing to reside in the 

residence halls starting in the fall as described in the financial section of this report. The results for FY07 

are pending and will be reviewed by the Council in September.      

 

Consumer information. UMFK has worked to provide helpful information to prospective students and 

their parents. Accordingly, UMFK Quick Facts information is available online at 

http://www.umfk.maine.edu/ie/facts/default.cfm?ref=6. With the support of a $275,000 Early Success in 

College grant from the MELMAC Foundation, strategies to improve retention and graduation rates were 

initiated in the Fall of 2006 (Appendix 5.2: MELMAC Retention & Graduation Strategies Table). 

Baseline retention for overall 2 and 4-year students who persist to second year and 6-year graduation rates 

were established for FY06 at 60% and 46%, respectively with a goal of increasing from the baseline by 

3% each year for the next five years (Appendix 5.3: Retention and Graduation Rates). Results are pending 

the return of students in the fall of 2007 and will be available in October.  

  

Educational outcomes. In the area of general education reform, a team of 6 faculty and staff from UMFK 

attended the 2006 Association of American Colleges and Universities (AAC&U) conference addressing 

outcomes-based general education. In October of 2006, the faculty unanimously approved a new 41-credit 

hour general education core curriculum, which includes knowledge, intellectual, and soft skill outcomes 

along with a list of specific courses that will enable students to meet the general education expectations 

(Appendix 5.4: UMFK General Education Core Curriculum). Evaluation of general education outcomes 

has begun in FYE course (Appendix 5.5:  FYE 100:  Knowledge, Skills, & Attitude for Success).  

 

Achievement of these student learning outcomes, as they relate to general education, are being monitored 

through portfolio assessment. More broadly and to help us understand the overall gain of student learning 

at UMFK as it relates the critical thinking, quantitative reasoning, and analytical writing skills of students, 

the Collegiate Learning Assessment (CLA) was administered in the fall of 2006 for freshmen and in the 

spring semester for seniors. After taking into account our incoming freshmen academic abilities, 

preliminary results showed that students scored “at expected,” 1035 actual CLA score as compared to the 

“expected” CLA score of 1003 (Appendix 5.6:  Interim Institutional Report). Final results for the CLA 

survey are pending. Additionally, two of our faculty are involved in UMS efforts to address math and 

writing across the curriculum.  

 

All of our programs have developed student learning outcomes, indirect and direct assessment methods, 

and success thresholds. Some of the programs are more advanced with “closing the loop” and using the 

findings to make curricular improvements while others are beginning to move in that direction. For 

example, the Business and related programs have developed an Outcomes Assessment Plan for 

Professional Management Programs (Appendix 5.7).  

 

 

http://www.umfk.maine.edu/ie/facts/default.cfm?ref=6
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Accreditation and recognition.  
1) The Business Management and related programs (E-Commerce, Rural Public Safety 

Administration, and Computer Applications) recently submitted a self study to the International 

Assembly for Collegiate Business Education and have received a preliminary report on the 

findings of the accreditation site-visit after the team’s visit to the campus on May 8-9, 2007 

(Appendix 5.8: IACBE Preliminary Report). The lead faculty are currently in the process of 

responding to the report and submitting further requested information.  

2) The Education Division submitted its 2-year report for continued accreditation status, which was 

granted in April, 2007 (Appendix 5.9: Maine Department of Education Program Accreditation 

Memo). The Education Division has implemented many curricular changes as a result of 

assessment (Appendix 5.10:  Education Program Substantive Changes). For example, to address 

the need for early teaching exposure opportunities for students, practicum field experiences now 

include 40 hours within the first two years. Also, to address inconsistency from one section of a 

course to another, course syllabi are now aligned with the ten teaching standards. For further 

curricular improvement, see appendix 5.10.  

3) The Forestry Technology program will also once again seek recognition by the Society of 

American Foresters this year and seek accreditation once that option is available.  

4) Finally, the Nursing program is in the process of preparing for its up-coming Maine State Board 

of Nursing review in 2008. For evidence of program outcome assessment and “closing the loop”, 

please see Appendix 5.11 (Nursing Program Effectiveness and Student Achievement Table, 

2005-2006). In 2005-2006, the majority of the nursing program effectiveness and student 

achievement benchmarks were achieved. As an outcome of mixed comprehensive exams scores, 

faculty action included further effort in test bank development and test item analysis. Results and 

actions for 2006-2007 are pending review by the nursing faculty in early September of 2007. 

 

To learn more about our graduates’ satisfaction with their overall general education, a graduate exit 

survey was administered in the spring of 2007 (Appendix 5.12:  Graduate Exit Report). Overall, the 

majority of our UMFK students are satisfied with the general education experience at UMFK. On two 

separate 5-point likert scales, students rated aspects of their general education at 4.2 and the academic 

learning environment at 3.9, respectively.  

 

Campus learning climate. In the fall of 2006, the Director of Student Affairs held a UMFK Student 

Engagement Congress focus group and discussed student satisfaction with some areas of student affairs. 

As a result of the survey and analysis, actions steps are in place to address student areas of concern 

(Appendix 5.13: UMFK Student Engagement Congress). For example, students interviewed were not 

aware that the Student Affairs Office can assist with personal life issues by making referrals to counselors 

and others. As a result, student publications are being redeveloped to share more specific information 

with the student body. 

 

To learn more about the undergraduate educational experience and how students spend their time inside 

and outside the classroom, the National Survey for Student Engagement (NSSE) was administered in the 

spring of 2007 for both freshmen and seniors with a response rate of nearly one-third. Final results for the 

NSSE survey are pending. Additionally, in the spring of 2007, a senior exit survey was administered. 

NSSE was first administered at UMFK in 2004.  

 

In the spring of 2007, the Blake Library joined with other URSUS libraries, which include all UMS 

campus libraries, Bangor Public Library, Maine State Library, Portland Public Library, and the Law and 

Legislative Library, to implement a system wide user satisfaction survey using the LibQual
®
 survey 

originally developed by Texas A & M University. There were 237 respondents, 72% students, 9% faculty, 

14% staff, and 5% other. The three areas covered in the survey were "Library as Place" (facilities), 

"Affect of Service" (staff interaction), and "Information Control" (resources). “Affect of Service" 
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received positive results across the population while "Library as Place" received more negative results. 

The library staff has already responded to the "Library as Place" results by weeding, rearranging 

furniture, and opening more space for group work. A full report for UMFK and all the URSUS libraries is 

forthcoming. 

Description of Current Situation 

 

The IEAP has allowed us to learn a great deal about ourselves, our respective units, and the institution’s 

effectiveness as a whole in order to better chart our future. Continued implementation of the IEAP will 

produce better evaluative measures of institutional effectiveness over time and provide reachable 

objectives through a process of institutional goal-setting. Data collection, analysis, and action plans for 

performance improvement will continue for both the Institutional Performance Scorecard and the 

Strategic Planning Evaluation. Key performance indicators for FY07 are currently being gathered, 

entered into the data base, and will be discussed by the Council in September of 2007.  

 

UMFK has embarked upon a strong program of assessment to determine the effectiveness of graduate 

competencies in the majors. The Academic Assessment Committee continues with their charge of general 

education and student learning outcomes assessment. The Committee is currently in the process of 

developing competencies for critical thinking, communication, and quantitative reasoning at all levels. 

New portfolio software was recently purchased to support student development of electronic portfolios, 

beginning in the First Year Experience course for all students and into the majors for some. The portfolios 

will allow students to show evidence of meeting student learning outcomes. In addition to the graduate 

exit survey, an alumni survey is underway to learn more about whether students have gained the 

necessary knowledge, skills, and attitudes for the workplace. The alumni survey will be administered at 

one and 5 years (Appendix 5.14: Alumni Survey).   

 

A newly created position of Institutional Research (IR) Coordinator was filled in July of 2007. Under the 

direction of the VPAA, the IR Coordinator provides research, analysis, and professional level support for 

University assessment efforts. The Coordinator is responsible for timely, accurate, and consistent data 

collection, management and reporting in support of program review, accreditation, and student success 

and retention efforts. The office will work closely with the Registrar, Information Services, the Academic 

Assessment Committee, and the Council for Institutional Effectiveness and Assessment (Appendix 5.15:  

Institutional Research Coordinator Job Description).  

Plans for the Future 

 

To further develop our consumer data information and provide increased ready access to the public, 

students and their families, the Common Data Set and a campus profile (as well as our current and 

historical Statistical Abstracts) will be created and posted online. This will also allow us to make 

comparisons across peer and target institutions of commonly defined data points. UMFK will participate 

in the AASCU/NASULGC Voluntary System of Accountability as it is implemented this year. The 

template will include information from both NSSE and CLA which we have administered.   

 

Surveys of factors influencing retention will be considered for implementation at the end of the freshmen 

year, such as the Cooperative Institutional Research Program (CIRP
®
) Freshmen Survey by the Higher 

Education Research Institute (HERI). Additionally, the HERI Faculty Survey
®
 which provides 

information about faculty attitudes, experiences, concerns, job satisfaction, workload, teaching practices, 

and profession activities is also being considered for implementation in the near future. 

 

Objective and systematic measurement of the general education and student learning outcomes will 

continue to be increased across the program majors. In the fall of 2007, current general education findings 



  University of Maine at Fort Kent 

19 
 

 

will be communicated with faculty and used for educational enhancement. In addition to the CLA and 

NSSE surveys, instruments will be developed to assess the general education program outcomes 

attainment of individual courses. We are currently discussing bringing two Libra Scholars in residence for 

writing and math across the curriculum for one to two year appointments. Additionally, the annual 

divisional reports and academic program review expectations and guidelines will be reviewed and refined 

to better reflect the institution’s mission and capacity. The program review will focus on student learning 

outcomes and support a systematic and broad-based approach to the assessment and improvement of 

student learning at the University of Maine at Fort Kent. 

 




































































































































































































































































































































