
 

 

UNIVERSITY OF MAINE AT FORT KENT                 
DIVISION OF NURSING !

!"## $

Strategic Nursing Plan 
2011-2015$

Prepared by the members of the Division of 
Nursing   !

Jacqueline Devoe, FNP, MSN, RN, Assistant Professor of Nursing  
Diane Gagne, Administrative Assistant  
Diane Griffin, MSN, RN, Assistant Professor of Nursing  
Larry Nadeau, MSN, RN, Nursing Resource Center Manager  
Jenny Radsma, PhD, RN, Professor of Nursing   
Cheryl Roberts, MSN, RN, Instructor of Nursing  
Tanya Sleeper, FNP, MSN, MBA, RN, Assistant Professor of Nursing  
Erin C. Soucy, MSN, RN, Director, Division of Nursing  

!

!



 

Table of Contents  

Nursing Strategic Planning Framework………………………………………………. 1 
 
Nursing Vision…………………………………………………………………………… 2 
 
Nursing Mission………………………………………………………………………… 2 
 
Nursing Philosophy……………………………………………………………………… 3  
        
Nursing Goals…………………………………………………………………………… 5 
 
UMFK Priorities…………………………………………………………………………. 6 
 
Nursing Objectives, Strategies, Measures, Committee Responsible, Outcomes 
 

¥ Program Quality Initiatives:      7 
 

o Mission and Governance       7 
 

o Institutional Commitment and Resources    9 
 

o Curriculum and Teaching Learning Practices   12 
 

 
¥ Program Effectiveness Initiatives:       16 

o Student Performance and Faculty Accomplishments  16 



 

STRATEGIC PLANNING FRAMEWORK 
 
 

 

Vision 

 

Mission 
 

Goals 

Values 

Philosophy 

Strategies 
to Achieve 

Goals 

Time 
Frame 

Outcome 

Committee 
Responsible 



 

UNIVERSITY OF MAINE AT FORT KENT  
Division of Nursing  

Program Vision, Mission , Philosophy  
 

Vision  

 The Division of Nursing provides a rigorous Baccalaureate of Science Nursing education 
founded upon the liberal arts, which prepares professional nurse graduates who serve in a 
complex global society. This education develops graduates to be innovative critical thinkers who 
are leaders in the rapidly changing health care environment.   

Mission  

 As an integral part of our parent institution, our mission is to graduate professional nurse 
leaders who are prepared as generalists. As generalists, they are resourceful in allocating 
limited resources and providing services for patients across the continuum of care in rural Maine 
and beyond. The faculty are committed to excellence in educating professional nurses who 
have the knowledge, attitudes, and skills to maintain, promote and optimize the dynamic health 
and wellbeing of patients in local and global communities.   

 In fulfillment of this mission, we are committed to:  

¥ Grounding baccalaureate nursing education in the liberal arts to support the 

development of global citizenship; 

¥ Developing knowledge, attitudes, and skills in organizational and systems leadership, to 

improve quality care and patient safety;  

¥ Teaching that best-practice nursing care stems from the application of evidence-based 

nursing science;  

¥ Developing knowledge, attitudes, and skills in information management and patient care 

technologies, which are critical in the delivery of quality patient care. 

¥ Promoting an understanding of health care policy, finance, and regulatory environments 

and the influence these factors have in shaping nursing practice and the health care 

system;   

¥ Fostering skills in communication and collaboration with other healthcare professionals 

to optimize the outcome of patient-centered care;  

¥ Valuing health promotion and disease prevention across the lifespan to improve 

individual and population health;  

¥ Communicating that professionalism and the inherent values of altruism, autonomy, 

human dignity, integrity, and social justice are fundamental to the discipline of nursing; 



¥ Assisting the baccalaureate-prepared meet the needs of diverse patient populations, 

including individuals, families, groups, and communities across the lifespan and the 

continuum of healthcare environments; and, 

¥ Fostering the clinical reasoning skills required to meet the complexity and diversity of 

patient-centered care needs within the limited resources of the health care system.  

¥ Facilitating experiential learning opportunities that cultivate the acquisition of the 

knowledge, skills, and attitudes characteristic of a professional nurse. These 

characteristics involve goal-setting, critical thinking, planning, problem-solving, as well as 

reflection, observation, and review as aspects of learning.  

 
Philosophy  
As faculty, we believe: 

¥ Person  to be individuals, families, groups, communities, and populations. Person is a 

unique and holistic entity, comprised of mind, body, and spirit, and characterized by 

diverse values, preferences, and expressed needs. 

¥ Nursing  is a knowledge and practice-based profession, the purpose of which is to meet 

the complex health needs of diverse persons across the lifespan who live and work in 

ever-evolving environments. Nursing promotes health, reduces risk for illness and injury, 

and attends to the needs of person in multiple settings when disease, disability, disaster, 

or death occurs. 

¥ Environment is the internal and external factors (physical, psychological, social, 

emotional, cultural, behavioral, economic, political, ethical, and spiritual) that influence 

the health, wellness, and illness of person. These factors can be manipulated to optimize 

the health and wellbeing of person. 

¥ Health  is unique to each person and evolves from values, beliefs, culture, and 

environment of person. Health can be optimized across the lifespan through knowledge, 

skills, and attitudes.  

As faculty, we believe we are responsible for fostering an effective learning environment that 

is collaborative and supports self-direction in the learner. Faculty teach and support students 

to develop thinking strategies (logic, reasoning, problem-solving, critical thinking) and 

communication skills, as well as to utilize the evidence-base of nursing in their practice. 

Faculty endeavor to teach curricular content directed at developing the competencies 

fundamental to the practice level of the learner, and ultimately to that of the entry-level 

practitioner. (Adapted from: AACN [2008], The Essentials of Baccalaureate Education for 

Professional Nursing Practice)   



Program Goals  

In fulfillment of this mission, the Division of Nursing will: 
 
Mission and Governance:  

¥ Develop partnerships to provide nursing and health care services to meet needs of 
clients in the local, national, and global community;  

¥ As a resource to the professional community, provide educational and enrichment 
opportunities through programs and services that foster excellence in leadership and 
practice; 
 

Institutional Commitment and Resources:  
¥ Recruit and admit a high achieving student population;  
¥ Cultivate and enhance alumni interest through increased communication and student-

faculty alumni programming and development initiatives;  
 
Curriculum and Teaching Learning Practices:  

¥ Prepare professional nurses to assume leadership roles in a dynamic and complex 
health care system; 

¥ Provide opportunities for students to expand their clinical learning in a broad spectrum of 
practice settings and with a variety of client populations; 

 
Student Performance and Faculty Accomplishments  

¥ Increase opportunities for faculty development and research;  
¥ Student Nurses Organization offerings will be responsive to community healthcare 

needs.  
 

 
 


